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In recent years the rapid development of China's financial markets， causing a 
wide range concern of community. The competition among banks increasingly 
intense，China's banking sector has been initially completed the transition from a 
seller's market to a buyer's market，consumers occupied a dominant position in the 
market， and they have more right to choose. In order to retain existing customers and 
attract new customers， commercial banks must constantly develop new business and 
products，and implement differentiated marketing strategy.  
This paper studies on China's fifth-largest state-owned commercial 
banks——Postal Savings Bank of China Fujian branch. At first， this paper analyzed 
the market environment and research background in the theory of differentiated 
marketing that Fujian Postal Savings Bank is getting through. Using the analytical 
model of the “4P +S”， based on the five elements of the marketing combination such 
as products (including brand，business)， prices， channels， promotions and services. 
Through the application of the analytical model， the paper analyzes the main content 
and the basic situation of Fujian Postal Savings Bank to implement differentiated 
marketing，discussed the problems and deficiencies of Fujian Postal Savings Bank in 
differentiated marketing strategy. Finally ，  the paper gives us the improve 
countermeasures of Fujian Postal Savings Bank in differentiated marketing 
inadequacies. This paper mainly analysis and elaboration around the five elements of 
the differentiated marketing combination， demonstrate a basic point of view，that is 
Fujian Postal Savings Bank not only fit，but also must take differentiated marketing 
strategies，so that they can form core competitiveness and gain a competitive 
advantage in the highly competitive financial markets. 
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